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A LETTER FROM THE
EXECUTIVE DIRECTOR

Lindi Duesenberg
E X E C U T I V E  D I R E C T O R

Dear friends, supporters, and partners,

2023 marked a pivotal year for DMF Youth! From appointing our first full-time program director to the
success of our inaugural Together Celebration Gala, it brimmed with memorable milestones.

We continued to  expand our impact, reaching over 550 students through our afterschool and summer
programs. New summer camp  programs and the addition  of a new partner school in East Harlem
underscored our growth. Our students thrived, embracing the transformative potential of our programs
to conquer challenges and emerge as leaders in their communities. The demand for our services remains
high, with five schools currently on our waiting list.

Despite obstacles, including the lingering effects of the pandemic and heightened digital engagement,
we've risen to the challenge. Social-emotional delays and mental health issues, exacerbated by online
activities, have been addressed, as well as the added complexity of supporting asylum seekers in New
York City, many of whom face language barriers and reside in temporary shelters.

Through collaboration with our team and school partners, DMF Youth has met these challenges head-
on. We continuously refine our curriculum to meet the evolving needs of our students, bolstering our
social-emotional learning (SEL) component, adjusting program structures, and providing parent
workshops. Additionally, we've expanded our team with more Spanish-proficient teachers to better
serve our migrant students.

Our heartfelt thanks go out to our community of donors, funders, schools, CBOs, and government
institutions for their unwavering support. As we look ahead, I am filled with hope and determination.
Together, we will ensure that every young person in New York City has access to life-changing programs,
equipping them with the tools they need to thrive. Our mission remains unfinished until every child in
New York receives the support they deserve.

With heart,



DMF Youth empowers underserved elementary and middle
school students through comprehensive life-skill development
programs that ignite their self-confidence, creativity, and
determination. Our approach strategically blends  three critical,
yet missing components necessary for holistic youth
development–physical mobility, arts education, and mental well-
being. Driven by the vision of an equitable education system for
all, we partner with Title 1 schools and homeless shelters across
NYC to deliver free, accessible afterschool and summer programs
that leverage dance education and Social Emotional Learning
(SEL)to inspire healthy bodies, foster healthy relationships, and
build grit. 

DMF Youth distinguishes itself by integrating physical, emotional,
and mental well-being into a single strategic approach. We
acknowledge that a student's overall well-being extends beyond
academic achievement, recognizing the interconnection between
physical health, emotional stability, and mental resilience.

ABOUT DMF YOUTH



WHO WE SERVE

45%

Since 2015, DMF Youth has served over 2,000
students ages 5-13 across all five boroughs in NYC.
Our current student population is made up of:

Black/African American

55% Hispanic/Latino

90% 1st-5th grade

10% 6th-8th grade



PARTNERSHIPS

DMF Youth currently partners with both schools and larger
Community Based Organizations (CBOs) located in our schools to
deliver programming.  We also partner with the Homes for the
Homeless Organization, serving two of their family shelters in the
Bronx. 

Schools:

CBO Partners:



2023 IMPACT

In the 2023 school year, DMF Youth served: 

5

3 2

Title 1 Schools

Homes for the
Homeless Shelters

Summer Camp
Partnerships

220
Students Weekly



EVALUATION AND
DOCUMENTED IMPACT

In 2023, our students continued to demonstrate measured, documented
growth, demonstrating substantial reductions in negative behavior and
increases in self-esteem.  For many students, a significant challenge lies in
their reactive, impulsive behavior towards peers and teachers. However,
within a short span of 3-5 months upon joining our program, students
adeptly apply acquired tools to effectively manage anger and foster
respectful, empathetic communication. This remarkable transformation is
directly linked to our SEL curriculum, which plays a pivotal role in enhancing
communication skills, problem-solving abilities, empathy, and providing
avenues for positive emotional expression.

To track our impact, DMF Youth collaborates with Hello Insight, an outside
service that specializes in evaluating youth-serving organizations.  Pre and
post surveys designed by Hello Insight  measure social and emotional
learning outcomes for the students. These surveys are created based on
evaluation tools that have been scientifically validated to be strong measures
(with no age, gender, ethnicity bias) of the SEL outcomes including self
management, social skills, positive identity, academic self-efficacy, social
capital, and contribution.

Results show, on average, 50% 
increases in students' social/emotional
skills and grit (perseverance,
determination, courage, and bravery). 



The DMF Youth curriculum blends arts education, healthy movement, and Social
Emotional Learning(SEL)-based actitives to promote a holistic journey of
physical, mental, and emotional growth among students. Crafted alongside
educators, psychologists, artists, and community members, our curriculum
equips students with resources for academic achievement and life success,
effectively closing opportunity gaps. Central to our methodology is the
fundamental tenet of building a growth mindset. 

Through engaging lessons and activities, we help students foster a constructive
outlook when faced with challenges and help them build an unshakable belief in
their innate ability to acquire knowledge and overcome adversities. Each program
imparts vital life skills, such as mindfulness, positive self-talk, grit, and leadership,
nurturing both personal strengths and a thriving school culture. This
empowerment paves the way for students to excel within and beyond the
classroom, catalyzing their comprehensive development.

CURRICULUM

Key tenets in the DMF Youth curriculum are:

Building Growth Mindset

Mindfulness

Developing Positive Self-talk

Practicing Kindness

Impulse Control

Emotional Regulation



DMF Youth utilizes the approach of Social Emotional Learning
(SEL) to delve into a range of subjects, including impulse control,
courage, accountability, teamwork, leadership, affirmations,
mindfulness, and standing up against peer pressure. 

SEL embodies the intricate process by which individuals, both
young and adult, acquire and apply the essential knowledge,
attitudes, and skills needed to comprehend and manage
emotions, establish and achieve positive goals, express and
exhibit empathy, foster and maintain constructive relationships,
and make sound and responsible decisions.

SOCIAL EMOTIONAL
LEARNING



A cornerstone of our Social Emotional Learning lessons is DMF
Youth’s signature 'Awesome Human Journal'. During the fall
semesters, students engage with this custom journal, centering their
exploration around personal strengths, kindness, growth mindset,
and the “secrets of happiness.” Transitioning into spring, our
students embark on a journey of discovery through DMF Youth’s
'Awesome Human Journal: Global Leadership Edition', immersing
themselves in diverse dances and cultures from around the world.

Parents and community members hailing from Nigeria, Pakistan, the
Dominican Republic, Lebanon, India, Puerto Rico, and Ecuador
enthusiastically participated in our global leadership curriculum.
Their valuable involvement enriched our students' experiences, as
they generously shared stories, dances, and treasured traditions
from their respective countries, truly globalizing the learning
environment.

AWESOME HUMAN
JOURNAL



NEW ADDITIONS

New Program Partnership!

New Fulltime Program Director 

In the autumn of 2023, we launched a new program at PS 126,
enriching the lives of an additional 27 children each week and
broadening our impact across East Harlem. We are already
witnessing students actively adopting tangible life skills, gaining
confidence, and benefiting from the empowering impact of this
partnership.

Thanks to the generous support of the Pinkerton Foundation,
DMF Youth proudly welcomed Alexa Lindberg as our inaugural
full-time program director. This strategic addition has
significantly enhanced our capacity for both strategic planning
and sustained growth. With Alexa's leadership, we've achieved
our intended objectives: establishing efficient communication
channels with current and potential partners, providing
comprehensive support and development opportunities for our
staff, and allowing our executive director to focus on
organizational development and strategic oversight. Beyond
program hours, Alexa has launched parent newsletters,
workshops, and resources, extending engagement and support
beyond the classroom. As we expand, we're committed to
replicating and strengthening this position, ensuring continued
excellence in our programs and services.



NEW PERSPECTIVES

At DMF Youth, we strive to expand our
students' horizons by exposing them to
diverse careers, opportunities, and
inspirational figures. This commitment is
woven into our curriculum, teacher-led
experiences, guest speakers, and special
events. In showcasing the breadth of arts-
related professions, we've hosted stage
managers, makeup artists, and even
electrical engineers. 

In a standout moment of 2023, we
organized an exclusive screening of
"Flower," a short film starring Misty
Copeland, the renowned dancer. Joined
by her producing partner Leyla Fayyaz,
Misty Copeland led a memorable Q&A
session, sharing stories of resilience and
the power of mindset, inspiring our
students profoundly.



TOGETHER
CELEBRATION GALA

In 2023, DMF Youth launched its inaugural large-scale fundraiser: the Together
Celebration Gala! This dynamic event defied gala conventions by uniting 60 students,
30 professional dancers/singers, and a diverse audience of donors, funders, parents,
and partners, collectively raising over $40,000 for future programming. Through
captivating dance performances and musical brilliance, attendees witnessed the
remarkable growth of our students and the extraordinary talents of DMF Youth's
teaching artists.  Far surpassing expectations, the gala left a profound impact on all who
attended, showcasing the tangible results of our programs and evoking heartfelt
emotions through impactful videos.  This event served as a compelling testament to
the significance of our mission and the transformative power of collective action. It
marked the inception of many future Together Celebration Galas to come!



TESTIMONIALS

 “Our longstanding partnership with DMF Youth has been so impactful over the
years. Throughout my time running two of HFH’s shelters, and now as Deputy
Executive Director, I’ve watched children experiencing homelessness become

empowered by dance—through both the physical and social emotional skill sets
reinforced in DMF’s approach and curriculum.” 

–Gretchen Hernandez, Executive Deputy Director of HFH

 “Before DMF Youth, I didn’t believe in
myself, now I do. I’m smart, I’m strong,

I’m a good friend, and I’m a good dancer.” 
 -Autumn, 4th grade student

"Not only does your program teach
students many different dances around

the world but also how to be great
citizens who will make positive

contributions to their community.  Also,
your program teaches them to have a high

self-esteem and to love themselves for
who they are; as well as to have a positive

mindset for themselves and others. 

– L. Kalemi, 4th grade parent



BUDGET

Programming Costs
79%

Administration Costs
21%

Foundation
37.6%

Government
22.2%

Individual
19.2%

Contracted Services
16.1%

Corporate
4.9%

Revenue

$404,186

$417,709

*In 2023, we had a surplus that will roll over to cover capacity costs in 2024

Expenses



2024 INITIATIVES

 Building capacity

Parent Corner

Expand Summer Programming

DMF Youth is excited to launch our Parent Corner initiative,
building upon the success of our 2023 parent workshops and
resources. Through a mix of in-person and Zoom workshops
and a dedicated website page filled with supportive
resources, we deepen our commitment to parents and
caregivers. Our mission remains clear: extending DMF
Youth's influence beyond program hours, embedding our
signature lessons into homes, and empowering entire
families. With a focus on mindfulness, daily happiness habits,
relationship building, and overcoming challenges, we eagerly
continue this journey ahead.

In 2024, DMF Youth is dedicated to strengthening our summer camp partnerships,
recognizing the urgent need for accessible programs in the summer. Summer initiatives are
pivotal in providing enriching experiences, curbing learning loss, and nurturing social and
emotional growth in children. We are focused on expanding our partnerships, particularly in
East Harlem, building upon successful collaborations with larger community-based
organizations involved in the DOE's Summer Rising Program. These partnerships not only
extend our reach but also serve as a trial run for schools on our waiting list, helping them
evaluate future partnerships. By leveraging these summer collaborations for exploration and
growth, we aim to establish enduring connections and make a meaningful impact on the
lives of children and families in East Harlem.

While the new program director position significantly bolstered
DMF Youth's infrastructure in 2023, it's evident that the current
workload surpasses the capacity of one person. Thus, in 2024, we
are steadfast in our commitment to securing a part-time program
director to assist with day-to-day responsibilities and program
oversight, enabling the ED to focus on development and strategic
growth initiatives.



DONORS

$50,000+

$10,000-$20,000

$5,000-$10,000

$1,000-$5,000

$1-$1,000

Thank you to our supporters!
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BOARD AND STAFF

Board of Directors

Administration

Teaching Artists
Elizabeth Candido Petite

President
Anne Koski
Secretary

Katie Cook
Treasurer

Jennifer Manton
Lindi Duesenberg

Lindi Duesenberg
Executive Director
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Development and Communications Associate
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Development Consultant
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